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When 1 set out to establish the nation's first state-
wide Quality award, [ was challenged by the opportu-
nity [ had to define excellence, explore the magic of
empowerment, and establish the highest ethical stan-
dards for a Quality excellence award and the process
to select its winners.

When I established the Connecticur Quality Im-
provement Award in 1957, [ asked the first group of
examiners to decide wherher they could create a
heter application than the one heing developed for
the Malcolm Baldrige National Quality Award. Over
lunch with the examiners one day, I distribured copies
of a draft of the 1988 Baldrige Criteria that Curt
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