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From lc/t, NA.\A Asrron.rts Hieb, Akerr and Thiart cnpLr11. rh? lnrcls.r ! ' I sarell;r ir i ir \. j-.. ' .)J' r..,.
rt c,o r'g Hamilrun, Srdndard-\,, l l / i .r l i lracc sair/ftfc sr4f i r.-sren^ sef recrrls Jirr rhii,, --.. : .r:: .:
' /)rc.rt.tt\ ur Lt,i l  .t '  rhi rrt,,\r \ l  (/rf ir..r l/(5 l1ilr.) Jr.rrnrg rr sfiLrtr/c ]]r|ssl0rr. Hamilton Standurd, .1991u.|
of flre corrnectic-uf Qrrolitl bnprortement Aru.urd is tlre plrnr contr.atrrl ro \IA.S,A 1, ,i,...'1,.,.. ,,, :
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Imprcvement
Awatd
by Shei la Carmine

Wl,"r, ' I scr ()lrr L(l c-\rxhlish fhe l l i lr()n s tlr.sr -\rnte-
u,iclc QtLrlit l  arvard, I n'as chellcnged br rhe opf oltu-
n i tv  ]  had tL r . le l inc  c rce l lence.  c r l - , lL ) re  fhc  meq ic , r l '
enrp.rwcrrlrenL, ind esrirhLish tlrc highcsr cthicrl stan-
il lrrls t,t:r Qrr,ri l t,, c.,ctl lcrcc eri ,u..l ln.l Llre pr',rcess
fo sel(ct its \\ irrlaf\-

\\, ' l iur I t-,rabhslrcil t l ie f lt,nnecticrrt Qrr:rlLt1, lm-
f r:r)\ e l lrcnt .{\ !r:J in 19,S7, I iskcJ the i lr st qrLrirlt of
e\irrin.ri to .leci. le ir 'hcrhct thcv ,.tc,uLrl creutc a
hctter rfplicatLon rLran fhe .rr-rc helng cier.elopcd tor
the Nlalcolrr Baldrigc National Qualit l Au,ard. L)r,er
hurch n'irh thc cxanrnr-rs one clar,, I cl istrihrrred copies
oi a.lraf1 oi rhc 1988 BirLlrige Cr.iteri:r rhat (lur.r

Reforming U,S
Government
through TQM
by Elizabeth Gluckman

. . r
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Hrrirf . f) ircctor o{the FetlcralQrraiitv hrstirLLr..
teinr.cnfing go\rcrnilcrlt as she ,,J�,cne.l th.
Annurl N:rtionaL Conlcr,:nce ,tn F.:. lL:ral 1
held in J Lr\,.

Apprer,ir 'r ' tor"1n l,?tlO federal \\ 'or.l icls rrtLcr.,.r
lour-.lav c,,nferencc therre.l "Tr ansfor rl inl ! j
ntent: lutt ir-rg Peol' le and QLralitv Flrsr."

Th e sor'enrrncnr oithc Llniteil S rares trhi. i
clcscli l .e.l as the lrr gcst antl most l-orvcliul ,rr..t
r iLrr-r in thc rvorlt i is l ir l lon ing the LcaJ ,,f c,,nr
i-rnal rl-!rrri Jtir)ns r\,orlthvi. le that hai c crnnr,r.
trrrrls lnrl tcchnirlues ofqualitt, irnJ:'r ovenrcnr ,.
to irttfr()\ 'e thc g,el,rhet Jl hu.i lt-..

Thc rnission of rhc FcJrralQLrrrl iry lmrirLri. ,
e-.f ablishccL in J unc 1988, rs "tol.r-,rmore 

an.l i ,.
t l ie uuplementatLon of Qualitv lvlanlgcmerrr: rl- :
. , . ,  I ' e  F r . l . r r l  r , . \ \ ' | . | | | ( r ' '  l r  . - r  , ' . - .
teclniclrl assistance, tt it ining coor.ttutltrrrrr, r.c.
rnil lrrJ ,.1iq,,11,r.., lca.lershlg.'. rnil intbrurur:

see Award. page 15 see Reform i
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